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UWD Business Plan Suggestions
Step 1: Pray About Your Business 
Ask several people to pray with you concerning your business project. Continue to meet with your prayer team as you go through the process of establishing your business. You should also seek advice from people who have business experience.
Step 2: Decide on Purpose of Business and Timeline
· Product or Service: Look into possible products you could create and sell or a service you could provide. What types of challenges would you encounter if you offered this product or service?  

· Customers: Who are your customers? Where are they located? 
· Competitors: Do you have any competition? If so, how is your product or service unique or better?

· Prices: Work out pricing for your product or service.

· Timeline: When do you plan to have your business up and running?
Step 3: Prepare Initial Budget

Investigate the following startup and monthly costs associated with running your business:
· Startup Supplies 

· Equipment and Tools

· Permits / Licenses

· Advertising

· Monthly Supplies

· Monthly Utilities

· Monthly Labor

· Monthly Rent

· Loan Repayment

Step 4: Prepare Income and Expense Projections

Determine how much of your product or service you would need to sell to make a profit. What are realistic income and expense projections for the first 3 years of your business?
· First Year:  
Income ____________________     Expenses ______________________

· Second Year: 
Income ____________________     Expenses ______________________

· Third Year: 
Income ____________________     Expenses ______________________

Step 5: Look for Sources of Money / Prepare Loan Repayment Schedule

· Your own financial contribution to the business

· Relatives and friends 

· Banks that make small business loans

· Prepare a schedule for repaying any loans

Step 6: Advertise Your Product or Service

· Word-of-mouth (friends, family, satisfied customers)
· Media – radio, TV, magazines, flyers
Step 7: Daily Operation

· Be able to account for all money coming in and going out. Keep a notebook and record all income and expenses on a piece of paper.
· Assess whether you are meeting your income and expense projections.

· Obtain feedback from your customers. Are they happy with your product or service? 
· Repay loans in a timely manner

Step 8: Set New Goals

· Think of adding new products or services that complement your business

· Identify new customers 

Step 9: Celebrate Success

· Thank the Lord and praise him for the success you have achieved

· Give a tithe of 10% or more from your profits.
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